


Intro to the Webinar Series 

This webinar series has two main 
purposes: 

• Spotlight excellence in FL CTE 
• Share high-quality CTE resources 
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Goals 





Public Announcement Digital Outreach Partner Engagement 
Campaign 



 

 

 

62% 55% 39% 37% 

of Americans worry 
about losing their 

job. 

of Americans have 
lost a job, income 

or hours. 

of those who lost 
their job believe 
they need more 

education to 
replace it. 

of those who lost 
their job would look 
to change careers. 



Target Audiences 



http://www.gettherefl.com/


In order to be successful, it 

takes all of us working together 

to help educate Floridians about 

the exciting opportunities that 

exist with CTE. 



https://gettherefl.box.com/s/e2z1giy2tuomy7v1tppfgr9vrmawwocz


 

Other Ways to Engage 

What types of opportunities are there to collaborate? 

• Messaging 

• Speaking Engagements 

• Staff Webinars 

• Events 

• Media Relations 



Success to Date 

Total Website Visits Total Website Clicks Total Box.com Downloads 

Total Media Hits Total Social Media Mentions Total Hashtag Uses 





Thank You 



  

 

Parker Antoine 

Senior Administrator – Marketing 

Orange County Public Schools 

parker.antoine@ocps.net 

mailto:parker.antoine@ocps.net
















https://youtu.be/KLVSZ0CGJlg 

https://youtu.be/KLVSZ0CGJlg


 

Student Category 
Student Count 

2012-13 

Student Count 

2018-19 
% Growth 

PSAV - Adult 2,996 3,772 26% 

PSAV – HS Campus 0 3,360 3,360% 

PSAV – HS Dual 

Enrolled 
855 1,486 74% 

Secondary 25,410 42,405 67% 

Total 29,261 51,023 74% 



#EssentialPotential 



#EssentialPotential 



#EssentialPotential 

https://youtu.be/lMoKsR61oTk


#EssentialPotential 



#EssentialPotential 



#EssentialPotential 



 

 

 

 

 

 

• Enrollment counts, district initiatives, programs 

• Current events, recruitment opportunities 

• Community partnerships, sponsorships 

• Advertising and branding, local media 

Need / 
Opportunity 

• Branding (Awareness) – Impressions, perceptions (QL) 

• Active (Action-Driven) – CTR, targeting, direct (QN) 

• Organic (Passive) – WOM, referrals, social 

Medium / 
Catalyst 

• Analytics (clicks, site visits, calls) 

• Traffic (in-person or digital) 

• Enrollment (student counts) 

Results / 
Conclusions 



 

  

 

• Retain / graduate students 

• Employment and placement 

• Create ‘ambassadors’ 
• Focus on student success 

• Praise alumni 

• Promote re-education 

• Maximize communication 

• Analysis / analytics 

• Application or first point of 
contact experience 

• First impressions 

• User experience 

• What’s next -> convert 

• Define and reach target 
market (internal/external) 

• Create student enrollment 
opportunities 

• Drive traffic - ”front door” 
• Create awareness 

Marketing & 
Advertising 

Enrollment 
Management 

Retention 
Re-

Marketing 



 
 

 B
ill

b
o

a
rd

s
 Digital Marketing 

(Websites, Online Ads, 

Email, Social) 

TV / 

Radio 

Community 

Event / 

Chamber 

Direct Mail 

Piece 

Program 

Sleeves 

Print 

Publication / 

Magazine 

Referral / 

Word of 

Mouth 

*Action  Application  Enrollment 





 

 Largest social network in the 

world 

 Friend requests, page likes, 

shares, video, comments, posts 

 Company page, departments 

 Facebook ad network (ROI) 



 

 Information network made up of 280-

character messages called Tweets 

 Tweets, re-tweets, likes, lists, 

followers, timelines, messages, 

videos, photos 

 Hashtag influence (high) 

 Jump into the conversation! 



 Largest professional social network 

Connections, groups, shares, 

messages, recommendations, 

posts 

Strong publishing platform 

Build your network! 



 

 

 Largest social photo/video network 

(owned by Facebook) 

 Photos, videos, bio links, comments, 

snap stories, followers, messages 

 Hashtag influence (high) 

 Have some fun, show personality 



 

 It must be US! 

 Tell your story, build brand 

 Take marketing seriously 

 Sustainable messaging plan 

Parker Antoine 

 Embrace social media Senior Administrator – Marketing 

Orange County Public Schools 

parker.antoine@ocps.net 

mailto:parker.antoine@ocps.net


Free Marketing Resources 

https://buffer.com/library/free-marketing-tools/


 
 

CTE Resources 

• ACTE’s Media and Community Outreach 
• Targeting the Media 

• Building Community Support 

• Media Directory 

• CTE Awareness 

• Advance CTE’s “Create a CTE Communication Campaign” 

• FDOE's Career and Technical Educator Resources (the bottom of the 
page has webinar slides and recordings!) 

https://www.acteonline.org/media-community-outreach/targeting-the-media/
https://www.acteonline.org/media-community-outreach/building-community-support/
https://www.acteonline.org/advocacy/take-action/#/media
https://www.acteonline.org/why-cte/cte-awareness/
https://careertech.org/plan-your-campaign
https://www.fldoe.org/academics/career-adult-edu/cte-educator-resources/


Upcoming CTE Educator Webinars 

Date Topic & Facilitator 
Primary 

Audience 
Sign Up 

Wednesday, 

December 2nd, 

2020 at 11am 

EST 

Recruiting CTE Educators with Dr. Michael 

Erny of Northwest Florida State College 
Postsecondary Register now! 
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https://attendee.gototraining.com/r/8671357136128827138
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