
ExC3EL – Expectations for Collaboration, Collections, and Connections to Enhance Learning: 
Program Improvement Plan (PIP) for School Year  -   

School:    
 

Principal:    
 

Library Media Specialist:   _ 

Date of Beginning Score:  _  Date of Mid-Year Conference:     

Date of End of Year Conference:    
 
 

 
Instruction The library media program enhances student achievement through a systematically, 

collaboratively planned instructional program. 

 
Components Priority 

Component 
 

List strategies to be used. 

Information literacy 
and inquiry-based 
instruction 

  

Digital citizenship 
instruction 

 

Literature appreciation 
and Literature-based 
instruction 

 

Instructional 
partnership 

 

Mid-Year Conference Notes: 

End of Year Conference Notes: 

Curriculum/ 
Assessment Support 

The library media program enhances student achievement by supporting all facets of the 
instructional program. 

 
Components Priority 

Component 
 

List strategies to be used. 

Research-based 
practices 

  

Reading promotion 
and guidance 

 

Professional 
development 

 

School Improvement 
Plan (SIP) 

 

Mid-Year Conference Notes: 

End of Year Conference Notes: 



Resource 
Management 

The library media program provides appropriate, accurate and current resources in all formats to 
meet the needs of the learning community. 

 
Components Priority 

Component 
 

List strategies to be used. 

Collection   

Organization  

Acquisition  

Maintenance  

Technology resources  

Mid-Year Conference Notes: 

End of Year Conference Notes: 

 
Program 
Administration 

 
Technological processes and resources enhance learning and serve as an infrastructure for 
administering a properly staffed and well funded library media program. 

 
Components Priority 

Component 
 

List strategies to be used. 

Staff   

Budgeting  

Scheduling  

Access  

Program evaluation  

Mid-Year Conference Notes: 

End of Year Conference Notes: 

 
Environment Effective library media programs provide an inviting, accessible and stimulating environment for 

individual and group use that share resources across the learning community. 

 
Components Priority 

Component 
 

List strategies to be used. 

Facility   

Furniture  

Climate  

Mid-Year Conference Notes: 

End of Year Conference Notes: 



 
Advocacy 

 
The library media program and its initiatives are promoted throughout the learning community. 

 
Components Priority 

Component 
 

List strategies to be used. 

In-school advocacy   
Families and 
community outreach 

 

Professional 
organizations 

 

Contributing to 
professional growth 

 

Mid-Year Conference Notes: 

End of Year Conference Notes: 

 

Component Beginning Average Ending Average 

Instruction   

Curriculum / Assessment Support   

Resource Management   

Program Administration   

Environment   

Advocacy   

Overall Program Average 
  

 
 

Year End Comments: 
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